Lodge Executive Council 3/5/05 (at LLD)
Minutes By: Travis Person

Minutes from 1/22 LEC read by Travis Person
Motion to Approved — Wes, Seconded Alex

LLD Recap
Dinner
Teamwork activity
Lodge Vision — Mark
Lodge Goals
Fellowship
Breakfast
Scott & Monte’s LEC Presentations
What is “backdating” — Mark
Building a Budget
Communications
Chapter Management
Planning an Event
LEC

Business
Website
Move to new server
New design
Updates weekly

Newsletter
Publish by 15™ of March

Spring Ordeal
March 26", Ordealmaster chosen

Unit elections
Packets sent out Monday (March 8™)
March 31% close
LLD Topics
Spring Event — Rendezvous — April 16"
Holding regalia workshop — work on own / repair lodge regalia

Chapters



Four main chapters — Wes
Motion to Approved — Wes, Seconded Alex
Walla Walla
Tri-Cities
Umatilla County (Pendleton)- Focus on this Spring
La Grande- Focus on in Fall
Webpage

New topics every week
Officer updates

60™ anniversary — next year
Establish chairman? Start looking
Spirit Award

Newsletter (March)
Update application — Mark

National Service Award

Application in the newsletter - article



